Data Sheet

Automate Your Direct Spend

Traditionally, direct procurement has been plagued by manual
processes and rooted in spreadsheets, faxes, and emails. This leads

to a state of variability and uncertainty when it comes to your supply
chain. Suffering from poor visibility in your supply chain and the
procurement process can potentially cause a halt in manufacturing and
machinery, costing organizations millions in labor, expedited shipping
costs, and poor customer satisfaction.

An often overlooked aspect of your business is the importance of
suppliers. Suppliers impact your entire organization, yet the manual
nature of most procurement management makes it difficult to stay

on top of past-due or poor-quality materials. By operating outside

the ERP and using outdated and disjointed tools, there is no visibility
into supplier on-time performance and responsiveness to PO
acknowledgments and confirmations. Communication between buyers,
suppliers, and stakeholders turns into a moving target.

This is no way to manage both a complex buying system and the
collaboration of buyers and suppliers. There are too many opportunities
for errors, missed deadlines, and unhappy customers. SourceDay
changes all of that.

Elevate Supplier Performance, Improve
Collaboration

The simplicity and clarity of SourceDay represents a monumental shift
in supplier performance and supply chain efficiency. With seamless
integration to your ERP, SourceDay gives you the ability to see and react
to changes in real-time from a single source.

SourceDay automates all of the supplier needs to transform the
complexities of the manual buying processes, enabling more decisive
action at all levels of the business.

Collaboration - Increase collaboration between the buyer and
supplier; as opposed to other vendor portals, which are traditionally
one-way views for the buyer only.

Visibility - Update data automatically in the ERP and view information
in real-time.

Performance - Enhance performance with more accurate information
and consistent communication and alerts.

Transformation - Improve productivity and supplier performance, with
better internal resource allocation and more accurate data.

SourceDay’

SourceDay provides
direct procurement
automation purpose-
built to transform
complex buying
processes. By
integrating with
leading ERP systems,
it improves supplier
performance

and increases
collaboration between
procurement and

suppliers.
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Automated Purchase Order System

SourceDay's cloud-based purchase order management system extends the power of your ERP so you can
effectively manage direct spend and buyer-supplier relationships with only a few clicks. Once the PO is
created in the ERP, SourceDay takes over. We expedite purchase order acknowledgments, track due dates,
status and changes, and alert your suppliers to important PO changes. All purchase order details and buyer/
supplier communications track directly with each purchase order, are updated in real time and immediately
fed into your ERP. Confidently find important information quickly — all without a single email, phone call, or
spreadsheet.

SourceDay. oevo:suver & Purchase Orders @ Dashboard Iy Planning Detail Reports Quality ASN

E PU rch ase o rde rs Last Sync: Tuesday, September 25, 2018, 0¢

0 Updates 0 Awaiting Response 87 Pending 100 All Open 6 Late 7 Radar 0 Hot 0 Shipped 14 Completed 1 Planned

Buyers: ken-ws, robert-ws, sa ¥ O Vendors: SourceDay Non-SourceDay
Flags @ History  Vendor Type PO POLine Release Revision Item (P/N) Job  Vendor (P/N) Description QtyOrdered QtyProp
View WR Handles, LLC-ws (A R 2100 1 0 B HT-10000ws 41 HT@02 Outside,Heat-Treating 1
i View Cromax Metals-ws A B 5000 1 3 C AL-10000ws 86 CHR-ALL-34 Steel,Chromium 5
View Cromax Metals-ws A B 5000 1 2 B AL-10000ws 85 CHR-ALL-34 Steel,Chromium 35
View Cromax Metalsws A R 600 1 0 RF-30000ws CHR-ALL-34 Steel,Chromium 1500
View Strings, LLC-ws R 6000 1 0 TA-31000ws Handle-Bars,Racing 1000
View Cromax Metalsws § A R 2700 2 0 TA-60000ws % WH26-1110 Hub,Wheel,32-Hole 20000
View Build It Company-ws R 5800 1 0 CP-10000ws Seat,Padded 12
View WR Handles, LLC-ws A R 2900 2 0 PL-10000ws 48 PR-33-009 Outside,Plating 1
m View Strings, LLC-ws R 2600 3 0 TA-31000ws Handle-Bars,Racing 1080
View Supply Supply-ws R 3700 3 0 PG-10000ws 55 889-2.81 Outside-Packaging 90
O View WR Handles, LLC-ws (A R 2900 4 0 PL-10000ws 49 PR-33-009 Outside,Plating 1
View Decals R US-ws R 3600 1 0 RF-10000ws Reflectors,Rear 530
W View Cromax Metals-ws A R 5100 1 ] AD FL-20000ws 83 123-9856 Flag,Black-Silver 15
View Cromax Metalsws § A B 5000 1 4 BO1 AL-10000ws 87 CHR-ALL-34 Steel,Chromium 0
0O View Bob's Best-ws (A R 3200 1 ] CU-20000ws 87 20-CU-JEB Cushion,Racing-Seat 20
View Supply Supply-ws R 4100 1 0 CU-20000ws Cushion,Racing-Seat 1000
m View National Tennis Supply-ws R 4200 1 0 PT-40000ws Paint,Silver 10000
View Decals R US-ws R 4800 1 0 DR-35660ws Bit,Drill,1/8" 3

Supplier Scorecard

Supplier Scorecard

06/27/2018 - 09/25/2018

Overall Grade

SourceDay Supplier Scorecard keeps track of
what matters most: supplier price variance, A
on-time delivery, quality, and responsiveness.

. C A A
The Scorecard ensures I1SO-certified qway o tancn o At e
companies maintain an in-depth supplier n e
scoring system in order to remain ISO i s $62,204.78%

compliant. 48.19 Average Days Early Total Saved 0.92%

Total Percent Savea/Overpaid On 109 Orders
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Document Control

SourceDay

The SourceDocs module automates sharing and managing all types of documents with your suppliers,
ensuring your suppliers have the latest revision of manuals, prints, bill-of-materials, and specifications.
Upload the document into SourceDocs, and the updated document is shared with your supplier. Quickly see
when a supplier confirms receipt of your document, and easily send reminders to suppliers who are slow to

accept.

SourceDay

Advance Shipping Notice

Purehase Order: 1900 ||||||||||||||||||||||I||||||
Line Buyer P/IN Description VePn,:or Boxes Qty Per Qty um Shipment Number
. SPK-
3 TA-70000ws Spokes, 16 1 35000.0 35000.0 EA 1234123412341234

13118

LI TR

Shipping Company: USPS | Tracking Number: 9400110200829836198032
Notes: Shipping Co: USPS Tracking Number:9400110200829836198032

Quality Module

3 0 2 2

Lot# GRNTags Active?

Needs Printed

Tags

New Qualty Gontrol Entries | Open Qualty Control Entrs  Pending Dis. Qualty Control Entres

Quality Control Number ~ Status ~ Vendor Item Item Description  Quantity Shipped  Failure Decision  Quantity Failed

QCE-0000001 Passed Cromax Metals-ws TA-50000ws Tire,26" Tubeless 50 NA

QGE-0000002 Falled ~ Cromax Metals-ws TA-60000ws Hub,Wheel32-Hole 50 Contact Vendor 25

QCE-0000005 Falled ~ CromaxMetals-ws TA-50000ws Tire,26" Tubeless 200 Contact Vendor 15

Tru

e

ASNs

SourceDay enables suppliers to
complete a detailed ASN document,
save it in our platform, and
automatically send it to buyers prior
to shipment. SourceDay helps buyers
and receiving departments improve
on incoming supplier shipments with
standardized barcodes and shipping
labels. A quick scan of a barcode and
receivers instantly know the contents
of every box.

Quality Control

SourceDay Quality Control tracks the
incoming inspection of materials,
placing parts in a quality queue

and flagging them for review. If the
item(s) fails inspection, the reviewer
inputs the reasons into SourceDay
and collaborates with the supplier to
disposition the material.
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Request for Quote

SourceDay

With SourceDay RFQ, you can ditch spreadsheets and automatically
send the request for quote to your suppliers to track every step of

the way. Gain a unified view of every supplier on your list so you can
make an informed decision. Track those who responded with their best
pricing and scorecard rating. It's simple to compare offers and choose
the suppliers who best fit your requirements.

SourceDay.  oeo surer

Richard Hendricks

Pied Piper - Phillip
Edit Profile

2 o 2 o 2
Mets | unpubsh ed published | submissions osed
Your Activity Feed
New Submission:
Supplier / Vendor submitted a proposal for Cable Quote for New Drilling Project
Proposed Total: $8,310.00
New Submission:
test submitted a proposal for Cable Quote for New Drilling Project
Proposed Total: $8,003.75
S Day Mobile

SourceDay Mobile is a simple and
intuitive smart phone app to manage
procurement and purchase orders
anywhere at any time. Users will have
quicker access to view, acknowledge,
and communicate on procurement data
where the data is being consumed.

sourceDay-

purchase Orders simplified

Login

[ )] Femember Me

Forgo Pass word?

www.SourceDay.com
512-361-7029

About
SourceDay

From day one, SourceDay
set out to reset
expectations for how
businesses approach
direct procurement.

By shifting the way
purchasing and
procurement is done, and
reinventing its role within
organizations, SourceDay
helps empower a
strategic, more efficient
workforce to move
beyond non-value-add
tasks and work towards
larger improvements

In productivity and
performance.




